
January 16, 2020

Happy New Year 
Your Bowman Park HOA Board just met for the first time since the annual 
meeting and, as promised, we would like to provide you with some follow up 
information.  These newsletters are something we will now provide after 
each meeting to keep you abreast of developments or ongoing concerns in 
the neighborhood.  For more information, please remember that 
FirstService Residential maintains a website for our community with 
updates, community documents and important property owner information. 

For your Consideration:
As mentioned at the annual meeting, a handful of owners have had leaks 
originating from the roof.  These issues brought about confusion on how to 
make repairs and who was responsible for the work and payment.  This 
Month, the board brought in a structural engineer and construction lawyer to 
assess the damages and provide advice on how to proceed. 

Some background information before proceeding because townhomes are 
always trickier then condos or single dwellings when it comes to insurance 
and maintenance.  For reference, this is covered in section 5 of the 
governing documents. 

Firstly, insurance.  We are all fee simple owners, not condo, this means for 
insurance purposes we operate like a single dwelling.  It has been advised, 
that each townhome owner to get an HO3 policy instead of an HO6 policy. 
This is because an HO6 policy does not cover the structure or exterior. The 
HO3 policy is the same policy type used by a full single detached home.  
Please speak to your insurance agent if you have further questions and the 
governing documents are provided on the website if you need a copy. 
Section 5.4  speaks specifically to insurance coverage.  Homeowners must 
maintain insurance on all portions of their townhomes including roofs.  In the 
event of wind, fire, etc., the HOA will work with the homeowner(s) to 
maintain appearance and continuity in the neighborhood but repair costs 
would come from the homeowner(s) insurance. 

Secondly, maintenance.  This is where we believe the most recent 
confusion has occurred.  Again, because of appearances and continuity, the 
HOA will be in charge of, (or need to approve) any contractors providing 
maintenance to the exterior of the dwellings.  The applicable difference is 
that any work done deemed regular maintenance or repair, is paid for by the 
HOA.  This does include the roofs; please refer to Section 5(b)(i)(1) in the 
governing documents for specifics. 
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Now the good news!  The structural engineer and lawyer both concur that, at this time, we don’t have enough damage in 
the community to warrant mass repairs or a lawsuit against Lennar Homes.  The current handful of leeks seem to come 
from improperly applied flashing or bad sealing around vents.  At this time, the HOA will make repairs to stop any further 
water damage on any currently leaking units and the engineer will follow up in nine months to make sure more problems 
have not arisen. Please follow the instruction below if you are experiencing water damage originating from the exterior of 
the building. 

 -  Contact Josh Sterkel and coordinate a claim with Lennar homes to repair the damage.  While our limited 
warranties may have run out, Structural issues should still be the responsibility of Lennar Homes. 

 1-  Management will coordinate with you to make repairs if Lennar Homes is uncooperative. 

   A) John Chakeris, our construction lawyer, advises that all the claims originate with the HOA to 
make filing a lawsuit easier if Lennar does not accept responsibility for repairs.   

   *We are not currently under litigation, and do not plan to be, but in case of future issues we plan 
to follow his advice.* 

   B) If you have had a previous repair made by Lennar Homes, please advice Josh so that we 
may keep accurate records. 

 2-  Please remember to protect your investment.  In the case of an emergency, FirstService Residential has a 
hotline to help if you are unsure of how to proceed.  However, remember any running water originating from within the 
townhome will be the owners responsibility. 

 3-  Most normal maintenance concerns are already included in the annual budget and will be preformed as 
scheduled and contracted.  This means you should reach out to Josh if you would like to plan additional maintenance at 
your own expense.  Examples would be power washing or gutter cleaning beyond what the HOA is budgeted to provide. 

Next, lights at the front entrance!  We have noticed the problem; a vendor is scheduled to repair and adjust as necessary so 
that our entrance is visible again.  It’s seems theft and landscaping have caused the current problems. 

As well, a note that any changes made to the exterior of your unit or landscaping must be approved by the HOA Board.  
The link for approval is, once again, on our website hosted by FirstService Residential.  Please submit the proper ACC 
Approval Request and gain approval before beginning any projects. Section 6 in the Governing Documents.  Failure to 
follow this procedure could lead to fines. 

The fines and letter schedule for normal enforcement items (trash can left out, pet not picked up after, sign in the yard, etc) 
is as follows; 
Violation # 1 - Courtesy Letter 
Violation # 2 - Courtesy Letter and $25 fine 
Violation # 3 - Courtesy Letter and $50 fine 
Violation # 4 - Courtesy Letter and $100 fine 
Violation # 5 - Courtesy Letter and $200 fine 
Violation # 6 - Courtesy Letter and $400 fine 

There is also a specific fine and letter structure for Short Term Rentals as well; 

First offense - Courtesy letter 
Second offense - Courtesy letter with a fine of $500 
Third offense- Courtesy letter with a fine of $1000 
Fourth offense – Courtesy letter with a fine of $2000 
Fifth offense – Legal Action 

Thank You From Your Bowman Park HOA Board
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